2007 NERRS-NERRA ANNUAL MEETING CTP FINAL AGENDA

USFWS National Conservation Training Center
Shepherdstown, West Virginia

Monday, October 22, 2007

6:30-8:15
9:00-12:00
8:30-12:00
12:00-1:00
1:00-4:00
1:00-5:00

7:00-8:00
5:30-7:30
8:00-9:00

Breakfast

Strategic Committee/Managers

Pre-meeting workshop Part I: Overview of GIS for CTPs and SCs

Lunch

NERRA meeting

Pre-meeting workshop Part I1: exploration of geospatial tools for decision-makers ( e.g.
NSPECT, Habitat Planner) for CTPs and SCs

New Participant Orientation

Dinner

Mentoring & Reference Development Document Workgroups — Combined meeting

Tuesday, October 23, 2007 (Vans to NCTC 7:00, 7:30)

6:30-8:00
8:15-8:30
9:00-10:00
10:00-10:30
10:30-12:00
12:00-1:00
1:00-2:30

2:30-2:45
2:45-5:00

5:00-5:15
5:00-6:30
6:30-8:00

Breakfast

Welcome/Morning Announcements

ERD, NERRA, National Updates

Break

Plenary — Climate Change — National Panel/Dialogue (panel of national experts)
Lunch

Sector (1.5 hr)

1:00-2:00: Workgroup updates (5 workgroups*®, 10 mins each); A brief review on what
the workgroup is, what they have done since the winter meeting (what action items they
have submitted, etc.), next steps (Chair from each workgroup to report out)
*External Funding (Grey Hayes), Performance Monitoring (Lisa Auermuller),
Reference Document Development (Rebekah Szivak), Mentoring(Grey Hayes),
Marketing (John Bragg)

2:00-2:30: CSC courses feedback/brainstorm session, Part I (4nn Weaver)
Break

Sector (2.25 hr)

2:45-3:30: CSC courses feedback/brainstorm session, Part Il (4nn Weaver)
3:30-5:00: Overview/Input on CTP/CSC External Review (Steve Miller)
Future NERRS Meeting Formats — CTP Review & Comment (Kate Barba)
Reception (VADM welcome)

Dinner

(Vans to hotel at 8:00, 9:00, 10:00)

Wednesday, October 24, 2007 (Vans to NCTC 7:00, 7:30)

6:30-8:00
8:00-8:15
8:30-10:00
10:00-10:30
10:30-12:00

Breakfast

Morning Announcements

Climate Change — Regional Panel/Dialogue (break out regionally) TBD
Break

CTP External Funding Workgroup Meeting (Grey Hayes - Chair)



12:00-1:00
1:00-2:30

2:30-3:00
3:00-5:00

5:00-6:00
6:30-8:00
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Lunch

Sector (1.5 hr) (mangers attending) ‘CTP Visioning into the Future’ — Long Range
vision and planning implementation for CTP; will include measuring the impacts of CTP
trainings and outcomes, long-term evaluation techniques and tracking, etc.(Steve Miller
& Kate Barba)

Break

Free time for informal networking on grounds or individual local sight-seeing (Historic
Shepherdstown, WV). Performance Monitoring Workgroup Meeting (Lisa
Auermuller — Chair)

Poster Session — Speakers available — Raffle

Dinner

(Vans to hotel at 8:00, 9:00)

Thursday, October 25, 2007 (Vans to NCTC 7:00, 7:30)

6:30-8:00
8:00-8:15
8:30-10:00

10:00-10:30
10:30-12:00
12:00-1:00
1:00-2:30

2:30-3:00
3:00-5:00

Breakfast

Morning Announcements

Climate Focused Sector (1.5hr) Coastal Training Program Strategies for
Community Resiliency - Crafting a Response to Climate Change (Chris Feurt)
Break

Concurrent Thematics/Workgroups

Lunch

Sector (1.5 hr) Bringing EBM Tools and Training to Decision-Makers - Overview
and Dialogue on NatureServe/CTP collaboration (Dan Dorfman-Intelligent Marine
Planning & Sarah Carr-NatureServe)

Break

Sector (2 hr) Professional sharing: Training templates, etc... on the Intranet 30min
(George), Oversight Committee Update 30min (Steve), 2" hour: Concurrent sessions -
Budgeting your CTP (Grey), CTP databases (Tabitha Stadler and Cathy Angell)
Drinks, Dinner and Auction

(Vans to hotel at 8:00, 9:00, 10:00, 11:00)

Friday, October 26, 2007 (Vans to NCTC 7:00, 7:30)

6:30-8:15
8:15-8:30
8:30-9:00
9:00-10:00

10:00-10:30
10:30-12:00
12:00-1:00
1:00-

Breakfast

Morning Announcements

Poster Results (sector action items, etc.)

Sector (1 hr) Sector Business: Voting for new Strategic Committee, NERRA
representative and CTP Oversight Committee members/Results(.5 hr)(Matt Chasse);
Burning Questions(Marina Psaros); Action Items (Nicole Saladin)

Break

CTP Program Evaluation Workgroup Meeting (Steve Miller — Chair)

Lunch

Depart NCTC



