2007 NERRS-NERRA ANNUAL MEETING DRAFT AGENDA
USFWS National Conservation Training Center
Shepherdstown, West Virginia

NERRS Manager Business Agenda

Sunday, October 21, 2007
ARRIVE

Monday, October 22, 2007

Time Event Location
8:30-10:30 Strategic Committee and NERR Managers
Meeting
e Balancing development of system-wide
programs

e Review process for operationalizing national
& system-wide program elements
e FY 09 planning

10:30-12:00 Managers: FY 08 Budget Allocation Review

12:00-1:00 Lunch
1:00-4:00 National Estuarine Research Reserve Association
Meeting

Tuesday, October 23, 2007

Time Event Location

9:00-10:00 Welcome Auditorium

e Donna Wieting, OCRM Dep. Director

e Strategic Committee and Managers Report
on FY08 program and budget priorities

e NERRA Accomplishments and Priorities

e Meeting Purpose and Overview of Agenda
Laurie McGilvray, ERD Chief

12:00-1:00 Lunch Dining Hall
1:00-2:30 Managers
e Agenda review Laurie

e Follow up on Mgr-Strategic Com Meeting | McGilvray

e OQutstanding FY 08 — 09 budget concerns

e Land Acquisition/Construction for FY 08

e Recurring budget items )

e GRF Review (20 min) Steve Rumrill
2:30-3:00 Break & sign up for sector session visits on Wed.

afternoon
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3:00-5:00
(TUES)

Managers
e Report on initial findings/recomendations
from SWMP External Review (30 min)
e KEEP/E-Live Clarifications (30 min)

e A new CZMA and the NERRS (60 min.)

External Review
Panel Member

Rick Tinnin

M. Deluca;
P.Dest; J.Kooser

Wednesday, October 24, 2007

Time Event Location
12:00-1:00 Lunch Dining Hall
1:00-2:30 Managers disperse to participate in Sector &
Friends sessions
3-5 OPTIONAL MEETING TIME IN
AFTERNOON or FREE
Thursday, October 25, 2007
Time Event Location
12:00-1:00 Lunch Dining Hall
Presentation of NERRS/NERRA Award for
Outstanding Contribution to the NERRS
Paul Dest, NERRA President
1:00-2:30 Managers
e Professional Sharing:
- Pie chart responsibilities; Org Charts Terry Stevens
- Integration at site level: using mgmt plans Frank Lopez/
as an integration tool; results from survey Erica Seiden
- Tracking performance Frank Lopez
2:30-3:00 Break
3:00-5:00 Managers

e Fostering partnerships for NERRS (3-4:30)
- Office of Education partnerships
-  NCCOS/NERRS Long-term agreement
- NMEFS Office of Habitat Restoration —

reference site partnership

e Business model discussions: how do we
organize to address an integrated mission?
(report from sectors on meeting models)

Louisa Koch
G. Lauenstein
Melanie Gange

Kate Barba
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Friday, October 26, 2007

Time Event Location
6:30-8:30 Breakfast (Served from 6:30-8:30) Dining Hall
Submit Meeting Evaluation Forms

8:30-9:00 Gallery Walk of Meeting Results Roosevelt Room
9:00-10:00 Managers

Unfinished Business

Professional Sharing:

e Cost savings in tight times LG Adams

e Reserve Advisory Committees — exchange | Brendan Annett

ideas
e Southeast Regional Meeting Summary Wendy Allen

10:00-10:30 Break

10:30-12:00 Managers

e Southeast Regional Follow-up Phil Maier
e Other Regional Sessions (as requested) TBD
12:00-1:00 Lunch Dining Hall

Bag Lunch optional to take on the road




